
NATCHER ELEMENTARY SCHOOL 
SCHOOL BASED DECISION MAKING COUNCIL 

Monday, October 19, 2020 – 4:00 p.m. 
The purpose of this council is to improve every student’s achievement. 

The William H. Natcher Elementary School Based Decision Making Council met today via video and 
in-person conference. Those in attendance were: Matt Thornhill, Andrea Partington (virtual), Lisa Flynn 
(virtual), Ellen Buselmeier, Maria Jones (virtual), Shanetti Jones and (Secretary) Misty Rich-Flickinger. 
Also in attendance were Emily Tapley-Pate and Iliia Arustamova.  Principal Matt Thornhill opened the 
session.  

Approved Minutes 
Virtual Meeting - https://meet.google.com/ngg-nqwi-geb  

 
1. Opening Business 

a. Agenda Approval 
- Mrs. Shanetti Jones motioned to approve the agenda, Mrs. Buselmeier 

seconded the motion.  Agenda was approved. 
b. Review of Minutes 

- Mrs. Buselmeier motioned to approve the minutes, Mrs. S. Jones seconded the 
motion.  Minutes were approved. 

c. Good News Report  
- House sorting for Kindergarten was a big hit. 
- Mrs. Neesa Richardson was awarded with the Distinguished Educator Award 

earlier in the month and then was awarded the Golden Apple Award last week. 
She had a big month! 

d. Public Comment 
- Mrs. Shanetti Jones contacted Graham Photography due to poor lighting for 

minority students.  They would need to adjust the shutter speed and will need a 
bit more time between students in order to achieve better lighting.  Retakes will 
be December 7th and 8th (virtual students will be invited at that time as well). 

 
2. Reports 

a. Budget 
- Mr. Thorhill shared and discussed SBDM & Grants money with the committee.  

b. FRC 
- Mrs. Manley is always so busy and involved.  Her report was shared with the 

committee.  
c. Positive Instructional Discipline 

- We are having an excellent year so far!  This might be contributed to the A/B 
schedule.  We have only had 1 office referral since the last SBDM meeting.  

d. Response to Intervention/ Extension 
- Four positions are currently posted for RTI.  

 
3. Old Business 

a. Natcher Elementary By-Law Review:  
- Reviewed and no changes at this time. 

ARTICLE I. PURPOSE 

https://meet.google.com/ngg-nqwi-geb
https://docs.google.com/document/d/1ALr7qWMWyucCskQ4jj31Iqzo1CMumfVk6aN9SdTsJ70/edit?usp=sharing
https://drive.google.com/file/d/1or-hQy9ma2qoZ1VW6zN6OA8o_LDQ0ALF/view?usp=sharing
https://docs.google.com/document/d/1n4fnGx1pLg9KOMUr842ahlO0nEntnio4w1Q8603Ig2w/edit?usp=sharing


To provide the council with a set of operational guidelines with which to function 
effectively.  
ARTICLE II. MISSION 
It is the mission of the SBDM council to improve student performance by providing 
direction for William H. Natcher Elementary School through policies resulting from 
shared decision making which involves all members of the school community.  

a. Natcher Elementary Policy Review: 
- Reviewed and no changes at this time. 

Parent Engagement Policy 
 

4. New Business 
a. Communication 

- Mr. Thornhill shared & discussed how each grade level is communicating with 
students/families on the opposite days of in-class instruction.  

b. Pacing  
- Mr. Thorhill shared & discussed snapshots from each grade level on how they 

pace their instruction so that parents aren’t so overwhelmed on their child’s 
virtual days.  

c. CSIP (School Improvement Plan) 
- We are actually ahead of schedule.  Mr. Thornhill shared the reasoning behind 

any/all recent modifications to the CSIP.  He also shared the CSIP with the 
group.  

 
5. Next meeting date will be Nov. 16th at 4:00. 

 
 
___________________________________________ 
Chairperson/Principal Date 
 
 
___________________________________________ 
Secretary Date 
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